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Presentation Notes
Photo was shot 15 years ago by Annie Leibovitz as part of our global advertising campaign – Portraits of Peninsula
Concept was a dedication to our warm and caring staff – who are the true heart and soul and the stars behind the Peninsula brand 
Embodies the spirit of HSH
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Disclaimer
This presentation (“Presentation”) is made available by The Hongkong and Shanghai
Hotels, Limited (“HSH”) for general purposes only. Nothing contained in this Presentation
is intended to constitute a public offer under any legislation or an invitation or inducement
to engage in any investment activity. No liability will be accepted for any loss or damage
howsoever arising from or in reliance upon the contents of this Presentation. HSH makes
no recommendation to buy, sell or otherwise deal in shares of HSH or in any other
securities or investments whatsoever and you should neither rely nor act upon, directly or
indirectly, any information contained in the Presentation as investment advice in respect
of any such investment activity. Any person at any time considering in engaging in
investment activity should seek appropriate professional, financial or other advice and
not rely on the information contained in the Presentation.



HSH at a glance

 We are a luxury hospitality and real estate group incorporated in 1866 and listed on the Hong Kong 
Stock Exchange (00045)

 We own and operate some of the world's finest luxury hotels under The Peninsula brand, as well as 
strategic real estate assets and tourism assets, including Hong Kong's famous Peak Tram

 Ten operational Peninsula hotels in exceptional city centre locations in Asia, US and Europe, with a 
further three under development in London, Istanbul and Yangon  

 Three divisions including Hotels, Commercial Properties, and Clubs and Services

 HK$50 billion in total assets
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Presenter
Presentation Notes
One of the world’s oldest hotel companies
Established and registered in 1866 - we were one of the first companies on the HK stock exchange
Own and operate some of the world’s finest luxury hotels under The Peninsula brand, as well as strategic real estate like The Repulse Bay and tourism assets such as the Peak Tram
Today we have 10 Peninsula hotels in operation globally and a further 3 under development in London, Istanbul and Yangon
Our business is divided into three segments – Hotels, Commercial Properties and Clubs and Services
HK$50 bn in total assets
Our largest shareholder is the Kadoorie family who hold c.60%




Footprint in major global gateway cities

4 November 2019

Presenter
Presentation Notes
Majority of our business is spread across global gateway cities, selectively:
Asia – Hong Kong, Beijing, Shanghai, Tokyo
US – New York, Chicago, Beverly Hills
Europe – Paris and London




One of the world’s oldest hotel companies
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The Hongkong Hotel 
Company was 
incorporated on 2 
Mar 1866

1866

Opening of the 
Hongkong Hotel

The Peak 
Tramway  
inaugurated

1890

Sir Elly Kadoorie 
purchased 25 shares in 
the hotel company

1905

Sir Elly Kadoorie 
purchased a 
shareholding in 
the Peak Tramway 
Company

1920

The Repulse Bay 
Hotel opened

1922

 Acquired The 
Peak Hotel
 Foundations of 

The Peninsula HK 
laid

1923

Name changed to 
The Hongkong and 
Shanghai Hotels

1920s

Owned hotels 
in Hong Kong, 
Shanghai and 
Beijing

1928

The Peninsula 
HK officially 
opened

1941

Japanese troops 
entered The 
Peninsula and HSH 
was precluded from 
operation till after 
the surrender in 
1945

1950s

Hotel disposals 
in Hong Kong 
and Shanghai

1953

Gaddi’s 
opened

1967

1868 1888

Formed Air 
Caterers Limited 
with Cathay Pacific 
for aircraft catering, 
HSH owned 25%

Presenter
Presentation Notes
Heritage and tradition is a big part of our brand
We started more than 150 years ago as the Hongkong Hotel company
With a series of acquisitions in Shanghai, our name officially changed to HSH in 1923
PHK opened in 1928 followed by a significant historical moment in 1941 where Japanese troops entered PHK and stayed there until the surrender when we finally got the hotel back
Our former partnership with CX dates back to the 1960s



2007 - 2009

2016

With history spanning more than 150 years
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1971 - 1972 1985

2012 2013

Entered JV with 
Grosvenor to 
develop The 
Peninsula London

2014 - 2015

 The Peninsula Paris 
opened
 Agreement with Yoma

Strategic to develop The 
Peninsula Yangon
 Entered JV with Doğuş & 

BLG to develop The 
Peninsula Istanbul

HSH 
celebrated 
150th

anniversary

1976

The Peninsula Manila opened

1982 - 1983 

1994

The Peninsula 
HK Tower 
opened

2001

 The Peninsula 
Chicago 
opened
 MOU signed for 

The Peninsula 
Tokyo

2004

2019

Awarded 
Forbes Five-
Star across all 
10 hotels

6

1989

The 
Peninsula 
Beijing 
opened

1988

1991

The Peninsula 
Tokyo and The 
Peninsula 
Shanghai 
opened

1998

The Peninsula 
Bangkok opened

 Purchased Peak 
Tramways Company
 Peak Tower began 

construction
 Peak Tower opened

Redeveloped 
former Repulse 
Bay Hotel into a 
residential complex 

 Repulse Bay 
Hotel closed
 St John's 

Building 
completed

The Peninsula 
New York 
opened

The Peninsula 
Beverly Hills 
opened

 Sale of The 
Kowloon Hotel
 Contract 

signed for The 
Peninsula 
Shanghai

 Major renovation of The 
Peninsula Hong Kong
 Renovation of The 

Repulse Bay residential 
towers
 Renovation of Quail 

Lodge & Golf Club

Presenter
Presentation Notes
From 1970s to 90s we opened five more hotels in Asia and US PMN, PNY, PBJ, PBH, and PBK; at the same time we also acquired the Peak Tram company, built the Peak Tower and SJB, redeveloped TRB hotel into a residential complex, and added the tower to PHK
In the years that followed we proceeded to open three more hotels PCH, PTK and PSH as well as dispose of the Kowloon Hotel for almost HK$2bn which helped us fund the development of the latter.
Over the last decade
We embarked on a major renovation program at PHK, as well as renovation of TRB residential towers and Quail Lodge and Golf Club
Opened our first European hotel in Paris
Signed on three new hotels projects in London, Yangon and Istanbul
Culminating in our 150th year anniversary in 2016 
And in 2019 all 10 of our hotels were awarded Forbes five stars – the only hotel company to achieve this – the first all-five star hotel group




Key strategic objectives

 Primary focus on high-end luxury consumers

 Long-term owner-operator of a small portfolio of some of the world’s finest luxury hotels

 Majority of future growth from “The Peninsula” branded businesses

 Long-term value creation from developing and holding prime real estate in exceptional locations

 Balance between hotel and non-hotel assets and asset heavy and asset light operations

 Strong balance sheet and prudent financial ratios to insure against potential volatility

7 November 2019

Presenter
Presentation Notes
As a leading luxury hotel brand, our ambition is to own the top 1% of the top travelers
Being owner operator is key – Our brand is able to develop into and maintain its prestigious status because we have control that allows us to make decisions over design, quality, operations as well as ability to drive capital investment into our assets and our people
Small portfolio – single brand, being number 1 in global gateway cities, only one hotel in each major city
Former head of Hermes once said “The luxury industry is built on a paradox: the more desirable the brand becomes, the more it sells but the more it sells, the less desirable it becomes”
We will never be a company with 100 hotels – By our assessment we are already present in 8 of the top 10 cities of the world (except Singapore and Moscow) having benchmarked: GDP growth, ADR potential, Wage / ADR ratio, Power city ranking, Transparency index, Wealth report, Luxury retail attractiveness
We are patient capital – founding shareholder thinks in 100 year blocks, we spent 20 years looking for the right site in London
Future growth will come from The Peninsula branded businesses – three new hotels, London Peninsula Residences, Signature Events, and Peninsula Merchandise
Balance of hotel and strategic assets: TRB is a cash cow; Peak Tram is a monopoly; SJB, TOW provide stable cash flows
Asset heavy and asset light: continue to invest in RE both hotel and ancillary ie. 21 AK to capitalize on hotel led regentrification and value appreciation; capital recycling from for sale residences, but not like MO or FS (hundreds) just a handful like PLNR 20+; Signature Events – affinity to art and cars; Merchandise – mooncake and chocolates
Conservative balance sheet that prudent ratios
Reinvigorated Treasury with a centralized approach to debt management and active cash flow management with implementation of multi currency liquidity pools
Maintain ample liquidity headroom at all times



Our portfolio
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The Peninsula Hotels

9 November 2019

The Peninsula Hong Kong
Established: 1928
Rooms: 300    Ownership: 100%

The Peninsula Shanghai
Established: 2009
Rooms: 235    Ownership: 50%

The Peninsula Beijing
Established: 1989
Rooms: 230    Ownership: 76.6%

The Peninsula Tokyo
Established: 2007
Rooms: 314    Ownership: 100%

The Peninsula Bangkok
Established: 1998
Rooms: 370    Ownership: 50%

The Peninsula Manila
Established: 1976
Rooms: 469    Ownership: 77.4%

The Peninsula New York
Established: 1988
Rooms: 235    Ownership: 100%

The Peninsula Chicago
Established: 2001
Rooms: 339    Ownership: 100%

The Peninsula Beverly Hills
Established: 1991
Rooms: 195    Ownership: 20%

The Peninsula Paris
Established: 2014
Rooms: 200    Ownership: 20%

Presenter
Presentation Notes
We had 7 hotels for the better part of our long history
Growth in portfolio size only kicked in after 2007 – when we opened PTK, followed by PSH in 2009 and PPR in 2014
We control 7 out of 10




Commercial Properties

10 November 2019

The Repulse Bay Hong Kong
(residential and arcade)
Established: 1976 & 1989
GFA: 1,058,455 sqf    Ownership: 100%

The Peninsula Office Tower 
Hong Kong
Established: 1994
GFA: 75,082 sqf    Ownership: 100%

The Peak Tower Hong Kong
(retail)
Established: 1996
GFA: 116,768 sqf    Ownership: 100%

21 avenue Kléber, Paris, France 
(office & retail) 
Established: 2013
GFA: 44,218 sqf    Ownership: 100%

St. John’s Building Hong Kong 
(office) 
Established: 1983
GFA: 71,400 sqf    Ownership: 100%

The Landmark, Ho Chi Minh City, 
Vietnam (office & residential)
Established: 1994
GFA: 175,903 sqf    Ownership: 70%

Presenter
Presentation Notes
Commercial properties are a combination of strategic assets we invested in over the years



Clubs and Services
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Peninsula Merchandising
Established: 2003
Ownership: 100%

The Peak Tram Hong Kong
Established: 1888
Ownership: 100%

Peninsula Clubs and Services
Established: 1977
Ownership: 100%

Thai Country Club 
Bangkok, Thailand
Established: 1996
Ownership: 100%

Quail Lodge & Golf Club
Carmel, USA
Established: 1997
Ownership: 100%

Tai Pan Laundry 
Hong Kong
Established: 1980
Ownership: 70%

Presenter
Presentation Notes
Clubs and Services 
Future growth housed in Peak Tram and Merchandising



Projects under development
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The Peninsula London
Ownership: 100%

The Peninsula Istanbul
Ownership: 50%

The Peninsula Yangon
Ownership: 70%



Creating stakeholder value
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Continuous asset enhancement program

November 201914

The Peninsula 
Hong Kong        
17-month room 
renovation program 
and expansion of 
Verandah restaurant

21 avenue Kléber 
Property acquisition 
and subsequent full 
refurbishment 

Quail Lodge       
Full lodge renovation 
including 
improvements to the 
golf course

 The Peninsula 
Chicago              
Room renovation
 The Peninsula New 

York             
Combined five rooms 
to create the Fifth 
Avenue Suite 

The Peninsula Beijing        
Hotel renovation 
combined 525 rooms 
into a 230 room all suite 
hotel

The Peninsula 
Chicago              
Designed and built 
the new rooftop bar

The Peninsula 
Manila          
Rooms soft 
refurbishment

Peak Tram  
Full upgrade

Quail Lodge
Building solar 
farm to harness 
energy
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Presenter
Presentation Notes
To service the top end of the luxury segment – best product and best service
Long term commitment to maintaining our portfolio to the luxury standard as well as looking for opportunities to enhance income generation
Large scale renovations that repositioned asset as market rate leader
PCH, PBJ
Small scale reconfigurations that yields positive returns
PNY fifth avenue suite
New additions to enhance utilization of idle real estate
PCH rooftop bar which created a new income stream as well as drove business for the hotel F&B scene
QUL idle land plot used to house solar farm to improve energy efficiency
Maintaining brand standard
PMN soft renovation



Investing in our people
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 People are the heart and soul of our company

 Emphasis on recruiting and retaining the best 
people

 WorkPlace 2025 initiative to modernize the 
work place – three pillars of respecting our 
culture and heritage, embracing innovation 
and driving business performance

 Diverse and inclusive culture

 Hiring of strong leaders

 Growth of mental and physical well-being 
programs

 Internal cross exposure programs

 High employee engagement and satisfaction 

Presenter
Presentation Notes
Speak to Sindy on soundbites
Share cross exposure anecdote

2019 employee engagement survey for 7000+staff, 89% response rate and 91% respondents saying they are proud to work for HSH



Partnership with contemporary art
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 Position HSH as a vanguard in the art 
world

 Collaboration with contemporary 
artists both locally and globally

 Launched Art in Resonance in 2019 –
A ‘travelling gallery’ that supports the 
cultural ecosystem

 Newly commissioned works by 
emerging and midcareer artists

 New artists added every year

 Travels and grows between The 
Peninsula’s ten locations and 
hotels under development in 
London, Istanbul and Yangon

 Local collaboration with artists and 
partnership with curators, art fairs and 
exhibitions

Presenter
Presentation Notes
Position HSH as a vanguard in the art world; attract a larger public to come to our hotels.
Engage with a new audience who is passionate about contemporary art.
Drive social media engagement and expand media coverage from travel to the culture pages.
Continue to establish the group as a genuine and credible leader within the world of contemporary art and continue to position the brand as an originator and innovator of ideas and culture.


How we distinguish our brand
The Peninsula Hong Kong – Fernando Botero exhibition
The Peninsula Beijing – Artists in residence and exclusive access
The Peninsula Bangkok – Partnership with inaugural Bangkok Art Biennale 
The Peninsula New York – 1980s artist exhibition
The Peninsula Chicago – hosted contemporary art exhibition to coincide with Expo Chicago


A ‘travelling gallery’ that supports the cultural ecosystem
Newly commissioned works by emerging and midcareer artists
Artist talks, studio visits and panel discussions with leading artists, creatives and thinkers
New artists added every year
Travels and grows between The Peninsula’s ten locations and hotels under development in London, Istanbul and Yangon




The Peninsula Signature Events
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 Organized by The Peninsula Hotels, 
dedicated to creating world-class 
bespoke events at our properties 

 Sponsored The Peninsula Classics 
Best of the Best Award since 2015 

 Amongst the top automotive 
awards in the world 

 Brings together eight of the 
concours circuits’ elite best of show 
winners from around the globe

 Quail Lodge & Golf Club hosts four 
annual automotive-themed events 

 The Quail, A Motorsports Gathering

 The Quail Rally

 The Quail Motorcycle Gathering 

 The Quail Ride

Presenter
Presentation Notes
The Quail, A Motorsports Gathering (18th year in 2020, US$950 for general admission ticket, in such high demand they are offered via lottery 6 months in advance)
The Quail Rally (Launched in 1997, 2-day ride preceding Motorsports, comprised of 30 vintage automobiles)
The Quail Motorcycle Gathering
The Quail Ride
In its milestone development of the international motoring world’s top accolade for most exceptional classic car, The Hon. Sir Michael Kadoorie, Chairman of The Hongkong and Shanghai Hotels, Limited, launched the award in 2015 with co-founders William E. Connor, Bruce Meyer and Christian Philippsen. The award, sponsored by The Peninsula Hotels, brings together eight of the concours circuits’ elite best of show winners from around the globe.
The fourth annual The Peninsula Classics Best of the Best Award will take place in Paris on 7 February 2019, with the winning car announced at an exclusive party held at the stunning The Peninsula Paris.
Monterey car week culminates in A Motorsports Gathering where motorsports enthusiasts and collectors from around the world gather to enjoy rare collections of fine automobiles and motorcycles in a garden-party setting
The Quail Motorcycle Gathering celebrates the evolution of the motorcycle, honouring both pre- and post-war eras of the world’s finest sports and racing bikes
High margin business




Embarking on a digital transformation

 Committed to driving technology transformation across HSH

 Five departmental pillars spanning Operations, Sales & 
Marketing, Research & Technology, Finance and Human 
Resources

 Five year roadmap to drive transition from current best 
practice into a truly data-driven company

 Enhance guest and operations through digitization and data 
analytics

 Possibilities of delivery robots, voice recognition, virtual 
assistant, digital butler, virtual reality features
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2016/17 Put in place initial business tools for data 
analysis – BigDATA

2017/18 Start of digital transformation, looking at 
Business Intelligence software, data analytics

2018/19 Enhance CRM

2019/20 Roll out to all operations 



HSH Kaleidoscope Lab where heritage meets innovation

 Launched HSH Kaleidoscope Lab program #1 

 A startup initiative developed in collaboration with Stanford 
Research Institute 

 Unique 12-week program of coaching, mentorship and 
commercial assistance to technology-based companies to 
define what’s next in tech for luxury hotels

 Attracted over 70 applicants; 6 shortlisted finalists 
subsequently pitched their ideas to a panel of HSH 
executives and industry experts with two winners selected 
in Feb 2019

 At the end of the program, the start ups will pitch their 
product to HSH to secure a pilot or commercial deal 
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Presenter
Presentation Notes
Bringing a tech culture and stream of innovation to HSH
Change in mind set and staff perception of the company with regards to innovation.
A ‘growth mindset’ where we strive to learn, develop new skills and do not fear failure, but thrive from taking on challenges and where trials and tests are commonplace.  
Innovative, collaborative and committed to learning and growing, with increased performance and efficiency.
Inspiration for new joiners and retention of some staff who see this as an important element to the future sustainability of the company.
Kaleidoscope Lab creates a network of mentors that includes both corporate employees, including executives, and outsiders with startup experience. 
Adopting an open approach – being open to new practices, new generations, new professions and new businesses. 



Sustainable luxury vision 2020
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Over 85% of our commitments are on track

Presenter
Presentation Notes
“I believe we have exhibited a strong sense of responsibility, high level of consciousness and integrity which has contributed to our success… we must play a role in building a sustainable future, through continued dialogue collaboration and innovation.”
The Sustainable Luxury Vision 2020 is our formal sustainability strategy developed to coordinate our efforts across the group to help address our social and environmental impacts, and leverage opportunities for continued sustainable growth
Over 85% of our commitments are on track



Investing for the future
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The Peninsula London
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 189 rooms

 26 Peninsula branded residences

 Located in Belgravia, central London overlooking Hyde Park 
Corner and the Wellington Arch

 100% interest

 Topping out ceremony on the first core of the building on 19 
June 2019

 Investment previously reported at £650 million is currently being 
reviewed 

 Expected completion in 2021 

Presenter
Presentation Notes
Construction is progressing well on The Peninsula London and we held the topping out ceremony on the first core of the building on 19 June 2019. The below-ground excavation and structural works will continue for some time. 
We have commenced some private marketing of apartments in the development and are pleased with the exchanges of contract achieved to date. 
Our ambition is for the hotel and residences to set new standards in luxury and service in the London market when complete, currently scheduled for 2021. 
The construction budget for the project has previously been reported in the region of £650 million, however, we have faced significant cost pressure from recent tender returns and a thorough review of the budget is underway.  








The Peninsula Yangon
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 88 rooms

 Located in central Yangon, Myanmar

 70% interest

 HSH share of investment is around US$130 million

 Expected completion in 2021 

Presenter
Presentation Notes
This project involves a complete restoration of an 1880s heritage building in the heart of downtown Yangon, and the construction is making good progress. 
The project encountered some delays due to the collapse of a small portion of the heritage building façade wall in 2018. Although the revised timeline has not yet been finalised, we are currently still expecting the project to be completed in 2021. 
The Group’s overall investment is around US$130 million. 




The Peninsula Istanbul
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 180 rooms

 Located in Karakoy area of the Beyoglu district of Istanbul 
overlooking the Bosphorus

 50% interest

 HSH share of investment is around €150 million

 Expected completion in second half of 2021 

Presenter
Presentation Notes
The hotel is situated on a beautiful site overlooking the Bosphorus. 
This is a complex project involving four buildings which are at various stages of restoration. 
The project has encountered some unforeseen site conditions and challenges with the heritage building which has caused some delays.
Opening of the project is currently targeted to be in the second half of 2021. 
The Group’s investment is €150 million. 





Peak Tram upgrade project

 Over 130 years of operation serving 
more than 6 million passengers a year

 HK$684m investment by HSH

 Replace current 120-capacity tramcars 
with 210-passenger tramcars

 Replace haulage and control systems, 
lay new track rails and strengthen track 
foundations and bridges

 Refurbish termini to create additional 
queueing capacity at the lower terminus 
in a more comfortable and entertaining 
environment

 Upgrade surrounding public area

 Business will continue to be impacted in 
2020 from service suspension

 Significantly improves visitor experience 
and enhances Hong Kong’s tourism 
image in the long term
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Overview 
 Increase capacity by 75% from 120 to 

210 passengers per trip

 Reduce passengers waiting times by 
over 70%

 Eliminate queues from the public areas 
outside the lower and upper termini

 Covered and temperature-controlled 
waiting area for up to 1,300 people

 Improve disability access

Benefits Timetable

End of 2018 Site works commenced

23 April to 21 
July 2019

Completed first service 
suspension

Q3 2020 for 
c.5 months

Second planned service 
suspension

Early 2021 New Peak Tram system 
commences service
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2019 Interim results recap

Presenter
Presentation Notes
Quick recap of our interim results




1H 2019 Financial results
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(HK$ million) (restated)

Six months ended 30 June 2019 2018 Change

Revenue 2,791 2,850 ▼ 2%

Operating costs (2,181) (2,120) ▲ 3%

EBITDA 610 730 ▼ 16%

Profit attributable to shareholders 254 630 ▼ 60%

Underlying profit 148 241 ▼ 39%

EPS (HK cents) 16 40 ▼ 60%

Note: Post adoption of HKFRS 16.

 Revenue decline is modest in light of 
soft operating environment and Peak 
Tram suspension

 Operating cost increase relatively 
modest in light of new projects

 High fixed cost base and operating 
leverage led to significant drop in 
profit attributable to shareholders


Sheet1

						(HK$ million)		2019.0		2018.0

						As at 30 June				(restated)

						Total cash		842		1,178

						Total assets		52,229		51,724

						Total debt		7,206		7,095

						Net debt		6,364		5,917

						Shareholders equity		38,797		38,664

						Total equity		39,389		39,200











































PL

						(HK$ million)				(restated)

						Six months ended 30 June		2019		2018				Change

						Revenue		2,791		2,850		▼		2%

						Operating costs		(2,181)		(2,120)		▲		3%

						EBITDA		610		730		▼		16%

						Depreciation and amortization		(291)		(303)		▼		4%

						Net financing charges		(72)		(80)		▼		10%

						Share of results of JV and associates		(22)		(33)		▼		33%

						Non-operating items		102		391		▼		74%

						Tax		(67)		(75)		▼		11%

						Non-controlling interests		(6)		0		▼

						Profit attributable to shareholders		254		630		▼		60%

						Underlying profit		148		241		▼		39%

						EPS (HK cents)		16		40		▼		60%

						DPS (HK cents)		4		5		▼		20%

						Note: Post adoption of HKFRS 16.







Segment



						For six months ended 30 June		2019						2018 (restated)

						(HK$ million)		Group’s
subsidiaries		Associates
and JVs (2)		Combined
total		Group’s
subsidiaries		Associates
and JVs (2)		Combined
total		Change

						Revenue

						Hotels		2,101		244		2,345		2,158		268		2,426		-3%

						Commercial Properties		486		–		486		473		–		473		3%

						Clubs and Services		204		–		204		219		–		219		-7%

								2,791		244		3,035		2,850		268		3,118		-3%

						EBITDA (1)

						Hotels		338		52		390		428		60		488		-20%				-0.2102803738		-0.1333333333

						Commercial Properties		267		–		267		286		–		286		-7%

						Clubs and Services		5		–		5		16		–		16		-69%

								610		52		662		730		60		790		-16%

						EBITDA Margin

						Hotels		16%		21%		17%		20%		22%		20%		-3 pp

						Commercial Properties		55%		–		55%		60%		–		60%		-6 pp

						Clubs and Services 		2%		–		2%		7%		–		7%		-5 pp

						Overall EBITDA Margin		22%		21%		22%		26%		22%		25%		-4 pp



						(1) Table includes management fees

						(2) Effective share

								55%				59%		59%				62%

								44%				40%		39%				36%

								1%				1%		2%				2%





CF

								(HK$ million)				(restated)

								Six months ended 30 June		2019		2018

								EBITDA		610		730

								   Tax payment		(8)		(12)

								Net cash generated from operating activities before changes in working capital		602		718

								Changes in working capital		35		(6)

								Capital expenditure on existing assets

								The Peak Tram upgrade project		(54)		(7)

								Others		(188)		(193)

								Net cash inflow after capital expenditure on existing assets		395		512

								Capital expenditure on new projects and investment 

								The Peninsula London		(490)		(476)

								The Peninsula Yangon		(51)		(93)

								Capital injection in to the Istanbul joint venture		(70)		(109)

								Net cash outflow before dividends, other payments and financing activities		(216)		(166)







1H 2019 Earnings contribution by division
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428 338 

286 267

16 5

60 

52 

1H 2018 1H 2019 1H 2018 1H 2019 1H 2018 1H 2019

EBITDA (HK$m)

488

390

Hotels Effective share – PSH, PBH, PPR Commercial Properties Clubs & Services

-13%

-21%

-7%

-69%

 Hotels negatively impacted by softer 
markets, particularly Hong Kong 
and New York

 Leasing business in hotels remains 
stable

 Hotel division remains the largest 
earnings contributor at 59%

 Growth in residential leasing

 Peak Tower negatively impacted by 
suspension of the Peak Tram

 Commercial Properties is the 
second largest earnings contributor 
at 40%

 Impacted by Peak Tram suspension

 Peninsula Merchandising 
experiencing softer retail sales



28%

58%

6%
8%

1H 2019
HK$853

Capital expenditure shifting to new hotel developments
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Cash flow summary Capex distribution

23%

54%

11%

12%

1H 2018
HK$878m

Existing assets London Yangon Istanbul(HK$ million) (restated)
Six months ended 30 June 2019 2018 

EBITDA 610 730 

   Tax payment (8) (12)

Net cash generated from operating activities before changes in working capital 602 718 

Changes in working capital 40 (6)

Capital expenditure on existing assets

The Peak Tram upgrade project (54) (7)

Others (188) (193)

Net cash inflow after capital expenditure on existing assets 400 512 

Capital expenditure on new projects and investment 

The Peninsula London (490) (476)

The Peninsula Yangon (51) (93)

Capital injection in to the Istanbul joint venture (70) (109)

Net cash outflow before dividends, other payments and financing activities (211) (166)


BS

						(HK$ million)		2019.0		2018.0

						As at 30 June				(restated)

						Total cash		842		1,178		(336)

						Total assets		52,229		51,724

						Total debt		7,206		7,095		111

						Net debt		6,364		5,917		447

						Shareholders equity		38,797		38,664

						Total equity		39,389		39,200











































PL

						(HK$ million)				(restated)

						Six months ended 30 June		2019		2018				Change

						Revenue		2,791		2,850		▼		2%

						Operating costs		(2,181)		(2,120)		▲		3%

						EBITDA		610		730		▼		16%

						Depreciation and amortization		(291)		(303)		▼		4%

						Net financing charges		(72)		(80)		▼		10%

						Share of results of JV and associates		(22)		(33)		▼		33%

						Non-operating items		102		391		▼		74%

						Tax		(67)		(75)		▼		11%

						Non-controlling interests		(6)		0		▼

						Profit attributable to shareholders		254		630		▼		60%

						Underlying profit		148		241		▼		39%

						EPS (HK cents)		16		40		▼		60%

						DPS (HK cents)		4		5		▼		20%

						Note: Post adoption of HKFRS 16.







Segment



						For six months ended 30 June		2019						2018 (restated)

						(HK$ million)		Group’s
subsidiaries		Associates
and JVs (2)		Combined
total		Group’s
subsidiaries		Associates
and JVs (2)		Combined
total		Change

						Revenue

						Hotels		2,101		244		2,345		2,158		268		2,426		-3%

						Commercial Properties		486		–		486		473		–		473		3%

						Clubs and Services		204		–		204		219		–		219		-7%

								2,791		244		3,035		2,850		268		3,118		-3%

						EBITDA (1)

						Hotels		338		52		390		428		60		488		-20%				-0.2102803738		-0.1333333333

						Commercial Properties		267		–		267		286		–		286		-7%

						Clubs and Services		5		–		5		16		–		16		-69%

								610		52		662		730		60		790		-16%

						EBITDA Margin

						Hotels		16%		21%		17%		20%		22%		20%		-3 pp

						Commercial Properties		55%		–		55%		60%		–		60%		-6 pp

						Clubs and Services 		2%		–		2%		7%		–		7%		-5 pp

						Overall EBITDA Margin		22%		21%		22%		26%		22%		25%		-4 pp



						(1) Table includes management fees

						(2) Effective share

								55%				59%		59%				62%

								44%				40%		39%				36%

								1%				1%		2%				2%





CF

								(HK$ million)				(restated)

								Six months ended 30 June		2019		2018

								EBITDA		610		730

								   Tax payment		(8)		(12)

								Net cash generated from operating activities before changes in working capital		602		718

								Changes in working capital		40		(6)

								Capital expenditure on existing assets

								The Peak Tram upgrade project		(54)		(7)

								Others		(188)		(193)

								Net cash inflow after capital expenditure on existing assets		400		512

								Capital expenditure on new projects and investment 

								The Peninsula London		(490)		(476)

								The Peninsula Yangon		(51)		(93)

								Capital injection in to the Istanbul joint venture		(70)		(109)

								Net cash outflow before dividends, other payments and financing activities		(211)		(166)







Conservative capital structure and strong balance sheet
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Healthy debt profile Strong balance sheet

2.3%

Weighted average 
gross interest rate

3.2 years

Average debt 
duration

9.3x

Cash interest 
coverage

79%

Fixed to floating 
interest rate ratio

12%

Net debt to 
total assets

16%

Net debt to 
shareholders equity

(HK$ million) 2019 2018 
As at 30 June (restated)

Total cash 842 1,178

Total assets 52,229 51,724

Total debt 7,206 7,095

Net debt 6,364 5,917

Shareholders equity 38,797 38,664

Total equity 39,389 39,200

Note: Debt related metrics exclude lease liabilities.


Sheet1

						(HK$ million)		2019.0		2018.0

						As at 30 June				(restated)

						Total cash		842		1,178

						Total assets		52,229		51,724

						Total debt		7,206		7,095

						Net debt		6,364		5,917

						Shareholders equity		38,797		38,664

						Total equity		39,389		39,200













































Outlook
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Outlook

 Disruption to business from Hong Kong protests since late June and Hong Kong outlook remains uncertain

 Considerable portion of our earnings come from more stable rental based businesses

 The Peninsula London Residences started marketing

 We have a conservative capital structure and a strong balance sheet

 We remain committed to building a long-term sustainable business. We will continue to invest in our assets and 
our people

 Remain optimistic for the long term. We believe the business will benefit from a largely upgraded asset portfolio 
and opening of the new hotels in London, Istanbul and Yangon from 2021 onwards

November 201932

Presenter
Presentation Notes
In terms of outlook for the coming year, we are very concerned about the effect this political uncertainty may have on our results, especially given the proportion of our income which is earned in Hong Kong. 
We take some comfort in that a considerable portion of our earnings come from more stable rental based businesses, including the hotel arcades and commercial properties.
Our Peak Tram business will continue to be negatively impacted in 2020. In the long term we believe it will significantly improve the visitor experience and enhance Hong Kong’s tourism image.
We have a conservative capital structure and a strong balance sheet that will help us weather any economic downturns.
Let me reiterate that despite market uncertainties, we remain committed to building a long-term sustainable business. We will continue to invest our assets and our people.
Overall we remain optimistic for the long term. We believe the business will benefit from a largely upgraded asset portfolio and opening of the new hotels in London, Istanbul and Yangon from 2021 onwards.




Q & A
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Group revenue breakdown

35 November 2019

4,260 4,073 4,040 4,189 4,534

2,158 2,101

901 937 935 943
971

473 486

677 731 656 650
709

219 204

5,838 5,741 5,631 5,782
6,214

2,850 2,791

FY 2014  FY 2015  FY 2016  FY 2017  FY 2018 1H 2018 1H 2019

Revenue (HK$m) Hotels Commercial Properties Clubs and Services

Note: Consolidated revenue, excludes share of JV and Associates.



Hotels – Revenue breakdown

36 November 2019

1,889 1,765 1,812 1,912 2,141

1,025 1,001

1,239
1,168 1,173 1,246

1,330

610 591

385
379 364

388
438

319 309

747
761 691

643
625

204 200

4,260
4,073 4,040

4,189
4,534

2,158 2,101

FY 2014  FY 2015  FY 2016  FY 2017  FY 2018 1H 2018 1H 2019

Revenue (HK$m) Rooms Food & Beverage Others Shopping Acrades and Office

Note: Consolidated revenue, excludes share of JV and Associates.



Hotels – Revenue by property
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Hotels – Quarterly operating statistics
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Leasing – Quarterly operating statistics
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Presenter
Presentation Notes
[get comments on rental reversion from Gigi]
Residential have been on uptick
Office largely stable
Arcade rents were stabilizing
[ ]



Hong Kong YTD macro data
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Source: Hong Kong Immigration Department; Hong Kong Census and Statistics Department.
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