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DISCLAIMER

This presentation (“Presentation”) is made available by The Hongkong and Shanghai Hotels,
Limited ("HSH") for general purposes only. Nothing contained in this Presentation is intended to
constitute a public offer under any legislation or an invitation or inducement to engage in any
investment activity. No liability will be accepted for any loss or damage howsoever arising from or
in reliance upon the contents of this Presentation. HSH makes no recommendation to buy, sell or
otherwise deal in shares of HSH or in any other securities or investments whatsoever and you
should neither rely nor act upon, directly or indirectly, any information contained in the
Presentation as investment advice in respect of any such investment activity. Any person at any
time considering in engaging in investment activity should seek appropriate professional, financial

or other advice and not rely on the information contained in the Presentation.
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FULL YEAR RESULTS — KEY HIGHLIGHTS

HK$ MILLION 2018 2017  VARIANCE
REVENUE 6,214 5,782 7%
EBITDA 1,550 1,422 9%
UNDERLYING PROFITS (INC PSW APT SALES) 765 801 (4%)
UNDERLYING PROFITS (EXC PSW APT SALES) 742 651 14% 4
TOTAL ASSETS 48,992 48,520 1%
NET DEBT TO TOTAL ASSETS 12% 11% +1pp
CASH INTEREST COVER 12.8x 119 0.9pts
DIVIDEND PER SHARE 21 20 5%

PSW — The Peninsula Waitan Hotel Company Limited

Earnings growth was
broad-based and
supported by return of
The Peninsula Beijing
and leasing of

21 avenue Kleber.



GROWTH WAS BROAD BASED ACROSS ALL REGIONS

COMBINED REVENUE
GROWTH BY REGION
Other Asia
& London
S Us+ °*™ Lol
® Chicago @ ® E & Istanbul Beijing 4 & To
& New York - 4
~ ul‘o e Shanghai ¢
s o P g Hong Kong
+7% b | i
Bangkok @ o & Mania +40/ 0
Ho Chi Minh City

€ Operational hotels and properties
& Hotels under development



HOTEL DIVISION WAS MAIN DRIVER OF EARNINGS

HK$ MILLION

Hotels

2017 2018

* Rooms and food and beverage
recorded good growth

* Luxury retail rents stabilising

+3%

Commercial Properties

2017 2018

* Full year of rental from
21 avenue Kleber

* HK residential leasing stable

B Effective Share — PSH, PBH & PPR
B Hotels

B Commercial Properties

B Clubs & Services

+5%
132 138
Clubs & Services
2017 2018

* Peninsula Merchandising
successful product relaunch

* Peak Tram benefiting from
Chinese Mainland rail and
road links



CAPITAL EXPENDITURE SHIFTING TO NEW HOTEL

DEVELOPMENTS

HK$ MILLION

NET OPERATING CASHFLOW

CAPITAL EXPENDITURE ON EXISTING ASSETS

CASHFLOW AFTER NORMAL CAPEX

CAPITAL EXPENDITURE ON NEW PROJECTS

-SHANGHAI APARTMENTS

- NEW HOTELS

DIVIDENDS, FINANCING CHARGES & OTHERS

NET CASH OUTFLOW PERIOD

2018

1,383

(426)

957

(1,208)

(1,208)

(142)

(393)

2017

(601)

615

(1,097)

(423)

(674)

(424)

Shanghai
Apartments

o

Hotels

v

g

Existing
Assets

New
Hotels

B Existing Assets ] London |} Yangon Turkey Apartments in Shanghai



OUR BALANCE SHEET AND FINANCIAL HEALTH REMAINS STRONG

2018 2017

48,992 48,520

TOTAL ASSETS (HKS$ MILLION) 1 2 ()/0 2 . 3 (yo

TOTAL ASSETS WEIGHTED AVERAGE

GROSS INTEREST RATE
GROSS BORROWINGS (HK$ MILLION) 1 2 8X 73 0/0
®

CASH INTEREST INTEREST RATE HEDGING

5 9 1 6 5 52 1 COVER (TIMES) (FIXED PORTION)

NET BORROWINGS (HK$ MILLION)




KEY FINANCIAL
TAKEAWAYS

1.
Earnings growth was

broad-based

2,
Capital expenditure on new
projects will continue to increase

3

Strong financial position to
manage developments and any
unforeseen risks




THE PENINSULA HOTELS
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THE PENINSULA

HONG KONG

Revenue +4%
Occupancy —-5pp
Average Room Rate +20%

RevPAR +12%
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Revenue -3%

Occupancy —2pp

i 70

10

Average Room Rate

RevPAR -1%



THE PENINSULA

B E I J] I N G

Revenue +32%

Room Revenue +74%
Occupancy +11pp
Average Room Rate +3%

RevPAR +24%
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THE PENINSULA

B ANGIKOK

Revenue +10%

Occupancy +7pp

fh’t:rﬁgt: Room Rate -1%

RevPAR +10%
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THE PENINSULA

M A N | L A

Revenue +5%
Occupancy +9pp
ﬂvul"ng{: Room Rate -4%

RevPAR +9%
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Average Room Rate +3%

RevPAR +3%
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Revenue +10%

Occupancy +4pp

Average Room Rate +6%

0

RevPAR +11%



THE PENINSULA

BEVERLY HILLS

Revenue -3%
Occupancy —-1pp
Avcrﬂg{: Room Rate -2%

RevPAR -3%




THE PENINSULA

P A R I §

Revenue +8%

Occupancy +5pp

Aw:rﬂgt: Room Rate +1%

RevPAR +10%




COMMERCIAL PROPERTIES
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SERVICES DIVISION

THE PENINSULA
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SUSTAINABLE LUXURY VISION 2020

Our Guests Our People Our Cities

Achieved BREEAM “GOOD?” for The Peninsula Celebrated three milestone anniversaries in Donated a total of HK$12 million in cash and
Beijing, the first for a newly-renovated hotel in 2018 by showcasing the stories of our people in-kind; equivalent to 1.2% of operating profit
the city, and winning the HICAP Sustainable to 518 programmes globally.

Hotel Awards for Sustainable Design.
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