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Disclaimer
This presentation (“Presentation”) is made available by The Hongkong and Shanghai
Hotels, Limited (“HSH”) for general purposes only. Nothing contained in this Presentation
is intended to constitute a public offer under any legislation or an invitation or inducement
to engage in any investment activity. No liability will be accepted for any loss or damage
howsoever arising from or in reliance upon the contents of this Presentation. HSH makes
no recommendation to buy, sell or otherwise deal in shares of HSH or in any other
securities or investments whatsoever and you should neither rely nor act upon, directly or
indirectly, any information contained in the Presentation as investment advice in respect
of any such investment activity. Any person at any time considering in engaging in
investment activity should seek appropriate professional, financial or other advice and
not rely on the information contained in the Presentation.



Key messages

 Challenging year for the Group, although we had some positive results among our diverse 
portfolio 

 Results were primarily impacted by:

 Unforeseen social unrest in Hong Kong 

 Heightened US-China trade tensions

 Planned first suspension of Peak Tram as part of the upgrade project

 Residential and office leasing remained solid, hotel retail arcades were relatively stable

 Concern about the growing impact of the Coronavirus outbreak on our business and the 
global economy, as well as the political situation in Hong Kong

 Company remains in a stable financial position with sound liquidity

 Remain focused on the long-term and committed to our development programme
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2019 Financial Results



Financial results
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(HK$ million) (restated)

Year ended 31 December 2019 2018 Change

Revenue 5,874 6,214 ▼ 5%

Operating costs (4,484) (4,534) ▼ 1%

EBITDA 1,390 1,680 ▼ 17%

EBITDA margin 24% 27%

Depreciation and amortization (589) (601) ▼ 2%

Net financing charges (140) (151) ▼ 7%

Share of results of JV and associates (49) (52) ▼ 6%

Increase in fair value of investment properties 83 523 ▼ 84%

Profit attributable to shareholders 494 1,216 ▼ 59%

Underlying profit 480 738 ▼ 35%

EPS (HK cents) 30 76 ▼ 61%



Revenue decline primarily from Hong Kong tourism 
related assets
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Earnings contribution by division

March 20207

938 
758 

138 

120 

1,076 

878 

584 
527 

158 
105 

FY 2018 FY 2019 FY 2018 FY 2019 FY 2018 FY 2019

EBITDA (HK$ million) Hotels Effective share – PSH, PBH, PPR Commercial Properties Clubs & Services

-18%

-19%

-10%

-34%

 Hotels negatively impacted by 
social unrest in Hong Kong

 Arcade leasing in hotels 
generally stable

 Growth in residential leasing

 Peak Tower negatively 
impacted by suspension of the 
Peak Tram and lower tourist 
arrivals

 Impacted by Peak Tram 
suspension and reduced 
tourist arrivals

 Peninsula Merchandising 
experienced softer retail sales



30%

57%

6%
7%

FY 2019
HK$1,894m

Cash flow summary

March 20208

Cash flow summary Capex distribution

26%

58%

9%
7%

FY 2018
HK$1,634m

Existing assets London Yangon Istanbul

(HK$ million) (restated)
Year ended 31 December 2019 2018 

EBITDA 1,390 1,680 

   Changes in working capital (7) 24 

   Tax payment (17) (193)

Net cash generated from operating activities before lease payments 1,366 1,511 

Lease rental paid (145) (128)

Net cash generated from operating activities after lease 
payments

1,221 1,383 

Capital expenditure on existing assets

The Peak Tram upgrade project (169) (22)

Others (395) (404)

Net cash inflow after capital expenditure on existing assets 657 957 

Capital expenditure on new projects and investments (1,330) (1,208)

Net cash outflow before dividends, other payments and 
financing activities

(673) (251)

Dividends paid (107) (55)

Net interest and other payments/receipts (14) (87)

Net cash outflow before financing (794) (393)



Conservative capital structure and strong balance sheet
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Healthy debt profile Strong balance sheet

2.2%

Weighted average 
gross interest rate

2.7 years

Average debt 
duration

10.4x

Cash interest 
coverage

86%

Fixed to floating 
interest rate ratio

13%

Net debt to 
total assets

17%

Net debt to 
shareholders equity

Note: Debt excludes lease liabilities.

(HK$ million) 2019 2018 

As at 31 December (restated)

Total cash 697 1,178

Total assets 53,061 51,724

Total debt 7,524 7,095

Net debt 6,827 5,917

Shareholders equity 39,054 38,664

Total equity 39,729 39,200



Capital commitments 

March 202010

5,211 

6,878 

828 

1,826 

594 
441 
607 

7,681 

8,704 

Capital commitments as at 31 Dec 2019 Undrawn committed facilities

(HK$ million)

The Peninsula Istanbul

The Peninsula Yangon*

The Peninsula London

Peak Tram upgrade

Normal capital expenditure

Undrawn committed facilities 
as at 31 Dec 2019

Further committed facilities 
obtained post balance sheet date

Group capital commitments and funding

Note: Normal capital expenditure in respect of existing properties, including group’s share of capital expenditures of JV and associates; 
*The Peninsula Yangon amount reflects HSH’s 70% share.



Dividend payout in line with earnings trend
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The Peninsula Hotels
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Revenue - 18%

Occupancy - 20 pp

ARR - 8%

RevPAR - 34%



Revenue - 6%

Occupancy + 1 pp

ARR - 6%

RevPAR - 6%



Revenue + 3%

Occupancy + 1 pp

ARR - 3%

RevPAR - 2%



GC TO CHANGE TO PIC WITH CHERRY BLOSSOMS

Revenue + 0%

Occupancy - 3 pp

ARR + 11%

RevPAR + 7%



GC TO CHANGE TO PIC WITH CHERRY BLOSSOMS

Revenue - 4%

Occupancy - 5 pp

ARR + 10%

RevPAR + 2%



GC TO CHANGE TO PIC WITH CHERRY BLOSSOMS

Revenue - 3%

Occupancy + 4 pp

ARR - 1%

RevPAR + 4%
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Revenue - 1%

Occupancy - 3 pp

ARR + 2%

RevPAR - 1%



Revenue + 2%

Occupancy 0 pp

ARR - 1%

RevPAR - 1%



GC TO CHANGE TO PIC WITH CHERRY BLOSSOMS

Revenue - 3%

Occupancy - 3 pp

ARR - 1%

RevPAR - 4%



GC TO CHANGE TO PIC WITH CHERRY BLOSSOMS

Revenue + 4%

Occupancy + 3 pp

ARR - 2%

RevPAR + 4%



Commercial Properties
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Revenue + 4%



GC to get New shots of this aerial

Revenue - 26%



Revenue + 3%



Revenue + 4%



21 Avenue Kléber

Revenue + 5%



Clubs & Services
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Revenue - 46%



Revenue - 3%
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Revenue + 4%



New Hotel Developments
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Use sketch image from Lynne



Our vision
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We are committed to building a long-term sustainable 
business
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Investing for 
the future

Fostering 
sustainable 

luxury

Driving 
business

Investing in 
our people

Managing 
risks



Sustainable Luxury Vision 2020
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Outlook
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Q & A
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